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The National Market Development Forum
6 October 2016
11.00 – 16.00
George Fox Room

Friends House
173 Euston Road,
London 
NW1 2BJ
	10.30 - 11.00
	Registration and refreshments 


	

	11.00 - 11.10
	Welcome, introductions, outline for the day


	Sharon Allen

CEO Skills for Care (co-chair of the NMDF)  



	11.10 - 12.10 
	Recruitment and retention: 

· What we know about the workforce

· How to be an award-winning homecare provider 

· Culture, leadership and innovation in residential care 
· Recruitment, retention and sustainability – an individual employer perspective
	Andy Tilden

Director of Sector Development, Skills for Care

Trevor Brocklebank

Chief Executive, Home Instead Senior Care 

Christine Asbury 

Chief Executive, WCS Care Group 

Rachel Mason
National Co-Production Advisory Group



	12.10 - 12.35
	Panel discussion chaired by Sharon Allen – Recruitment and retention
	Sharon Allen

Andy Tilden

Trevor Brocklebank

Rachel Mason


	12.35 – 13.20
	Lunch
	

	13.20 - 13.45
	The Impact of Occupational Therapists in the Workforce
	Karin Orman
Professional Practice Manager, College of Occupational Therapists 

	13.45 – 14.10 
	Personal Health Budgets – how they can help to deliver outcomes and quality
	Colin Royle 

Director, People Hub Person with lived experience of PHBs
Marie Reynolds
Personal Health Budgets Advisor, Integrated Personal Commissioning & Personal Health Budgets, NHS England 

	14.10 – 14.35
	Refreshments
	

	14.35 – 15.00

	Transforming a failing service through cultural change – case study 

	Julia Clinton & Jo Moore
Executive Directors, Sonnet Care Homes 


	15.00 – 15.45 
	Panel discussion chaired by Sharon Allen – Cost sustainability and contingency planning
	Jonathan Carr-West 

Chief Executive, 

Local Government Information Unit

Steve Holmes
Quality and Risk Assurance Manager, CQC

Rachel Mason

National Co-Production Advisory Group

Ed Moses

Deputy Director, Social Care Oversight, Department of Health

	15.45 – 16.00

	Round up and next steps 
	Sharon Allen

CEO Skills for Care (co-chair of the NMDF) 



	16.00
	Close


	


